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MINUTES

e

Council of Academic Deans
April 14, 1987
Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Kupchella, Hellstrom, Binder, Sutton and Petersen. Dr. Martray
represented Dr. Sandefur and Dr. Albin represented Dr. Hershbarger.
The minutes of the March 31 meeting were reviewed and approved.
Dr. Haynes announced the opportunity for university sponsorship of a
representative from Academic Affairs to the 1987 Leadership Bowling Green.
He requested nominations from the deans.
Retirement dinner is set for April 27. Dr. Gary Cox of the Council on
Higher Education will be the Commencement speaker this year.
Dr. Haynes announced that President Alexander is planning a regular
newsletter for the Board of Regents and will need information from the deans
to report. There are also plans for a retreat with the Board.

e

Plans for developing the Community College mission were discussed.
Dr. Haynes and Dr. Sutton outlined plans to enroll most underprepared students
in the Community College, providing special classes, advisors and individual
attention.
The proposal for a new academic advising system which has been presented
by Dr. Sutton was discussed briefly. The deans endorsed the proposal and
agreed that it should be implemented.
Dr. Martray reported on planning for possible joint doctoral programs with
several universities. These discussions will be pursued.
Implementation of the pre-college curriculum was discussed again.
Sutton will draft a policy statement for dealing with exceptions.

Dr.

President Alexander has approved the recommended policy on seeking accred
itation of programs. Seeking such accreditation will now require advance
approval by the Vice President for Academic Affairs.
A draft proposal on search committee procedures for academic administration
positions was circulated and will be discussed further at the next meeting.
The final stages of university budget making are being completed.
will be further adjustments necessary.

There

There was brief discussion of university policy and practice regarding
faculty who must be absent from class due to illness or injury. This will
be considered further at the ne~t meeting.
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